
 

 

 

 

 

 

 

 

 

 

 

A kick off meeting will quickly & noticeably increase your team’s engagement & 

participation in your kaizen event. This 15-20 minute meeting held the Thursday 

or Friday before the event involves the whole team, the team leader & the 

sponsor. 

 

 
 

Have a topic or idea? Submit to pilesson@kleinconsultingco.com  
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