
 
 
 
 
 
 
 
 
 
 

 
 
A good rule of thumb is to allocate 75% of the continuous improvement resources 
to systematic, methodical leaning of your company which support both annual 
and strategic goals. 
 
The other 25% of the C.I. resources is allocated to situational opportunities that 
arise unexpectedly. This C.I. help on real time burning issues will help accelerate 
your company’s cultural acceptance of continuous process improvement.  
 
Maintaining this 75/25 ratio will allow your C.I. office to be seen as a key driver of 
the company’s long term strategic initiatives while still being valued as a vital part 
of your day to day operational success.  
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