
 

 

 

 

 

 

 

 

 

 

 

If your process tracking graph is erratic or not moving toward the goal take 

corrective action.  Look for problems causing process variation. Identify root 

cause of the problem. Then take real time corrective action.     

 

  
 

 

Have a topic or idea? Submit to pilesson@kleinconsultingco.com  
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